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The Block House Butchery is passionate about food production and food wholesale. For decades, the butchery has relied on the 
highest technical standards in its production processes as a way to retain the trust of its customers. Its range of products for the food 
retail business comprises burgers, steaks, sauces, dips and many more. To achieve the highest possible quality standards, the Block 
House Butchery uses various Wipotec systems in the end-of-line functions: checkweighers, metal detectors, X-ray inspection and 
TQS for marking and verification. All recorded data is collected centrally using the networking capacities of Comscale. This close 
colla- boration with Wipotec makes it possible for Block House to plan for the future and increasingly automate its production 
processes.

End-of-Line
Marking and inspection



Our customer
Block House Butchery
The company is part of the Block Group, which 
employs around 180 people and has an annual 
turnover of approximately €  120 million. On 
the basis of their experience in the restaurant 
business, a passion for gastronomy and the 
stringent quality standards, the present
group of companies gradually came into being.

Established: 1972

Location: Hamburg, Germany

Products: Meat products

More information:
www.block-fleischerei.de

örg Jablonski is Managing Director for Production and
Technology at the Block House Butchery. He and his teamJhave been working together with Wipotec for almost 15

years. “We use Wipotec technology in the end-of-line functions. 
Primarily, we need to ensure quality, but we also want to docu- 
ment controlled processes.” This is why systems and software 
from almost all of Wipotec’s business units are in use at Block 
House Butchery –  also historically developed in line with cus- 
tomers’ requirements.

So this collaboration has a long history, but it always looks 
towards the future. Block House increasingly relies on auto- 
mation in its production processes and  requires  technology 
that can meet this demand: “We live up to our customers’ trust 
in our brand by using state-of-the-art technology for quality 
assurance.”

Grown with requirements

Jörg Jablonski, Managing Director for Production and Technology at Block House Butchery

http://www.block-fleischerei.de/


lock House’s hygiene standards are just as high as their
demands on quality. Even in the final packaging area, wetBcleaning must take place on a daily basis. Combined with

the low temperature, this is a particularly challenging environ- 
ment for technical equipment. The first Wipotec checkweigher 
was installed in the butchery back in 2010 –  and is still operating 
perfectly.

The ambient temperature in the butchery has a significant 
influence on the equipment and the accuracy of the various sys- 
tems. Special accuracy is required here. After all, Block House 
also wants to live up to its quality standards and comply with 
the stated weight values in accordance with the pre-packaging 
directive. As Jörg Jablonski states, the fact that all determined 
weight values are recorded and stored centrally in Comscale
(see page 8) is a great help. >>

Block House employs the 
HC-M in stainless steel 

design for wet areas (IP 65)

Core competence
checkweigher

Our 
production 

facilities pose  
challenges 

for technical 
equipment 
that not 

every system 
can

handle.
Jörg Jablonski

Managing Director



Foreign body detection at its best
Is a metal detector not sufficient to eliminate foreign bodies? 
With Block House’s sense of responsibility, this is definitely not 
the case.

Of course, Wipotec metal detectors are also in use in the
butchery. According to Jörg Jablonski, they are “the absolute 
basic requirement for a food producing company.” Just like the 
checkweighers, they are connected to Comscale (see page 8), 
making all collected data traceable and comprehensible.

Product Inspection with SC-E

Even the smallest foreign bodies are 
reliably detected and discharged

In meat processing, it is important to filter out not only metallic 
foreign bodies but also a wide range of natural foreign bodies. 
The raw material may contain cartilage, bone, or other particles 
that the metal detector would not detect.

This is where Wipotec’s SC-E X-ray technology takes over. 
Block House even detects spice nests with the scanner, prevent- 
ing affected products from coming off the production line. >>

We 
decided  
to use 

an X-ray  
detector  
in order

to be able 
to exclude  
all types 
of foreign 
bodies.

Jörg Jablonski
Managing Director



Impressive print result
The latest acquisition from Wipotec is TQS –  Traceable Quality 
System. It is also installed at the end of the line and handles 
product marking. And again, Block House proves to be excep- 
tionally conscientious and foresighted: “In view of the speed of 
the automated process, it was absolutely essential for us to in-
tegrate a camera inspection system into the line to avoid recall 
campaigns due to incorrectly declared or undeclared  goods 
from retailers.”

Unlike the common approach of installing a separate print- 
er in line, Block House has opted for a holistic system. Printer, 
camera and transport are coordinated and unified in a central 
control system. The result speaks for itself and Jörg Jablonski 
has significantly optimized the production process: “We create 
the layout once, and that then applies to both printing and 
camera setup. So the operator does not have to teach in the 
printer and camera separately, as with traditional devices.” Jörg 
Jablonski appreciates the system’s thermal inkjet printer (TIJ): 
“We are very pleased with the print quality, accuracy and clarity 
of the cartridge system. The classic inkjet printer always has its 
disadvantages.”

The production staff at Block House are particularly im- 
pressed by the fact that the time and effort required for refilling

and cleaning has been significantly reduced. >>

Printer and camera work together

We have  
to guarantee

100 % that  
the product  
we place 

on the 
market is 

completely
and correctly 

marked.
Jörg Jablonski

Managing Director



Wipotec 
has created  
a software 
that allows

all employees 
to change 
and create 

layouts using 
just a

few buttons.
Jörg Jablonski

Managing Director

Comfortable marking and verification

“Installation was extremely straightforward and smooth, so 
we were able to get the system up and running very quickly.”

This efficiency was the deciding factor for Block House to 
select TQS. The most significant advantage however is evident 
not during commissioning, but in ongoing production. Already 
when selecting the system, they found that “everything is very 
pragmatic and simple to use in production mode.” Operators 
control all machine functions via the central touch display us- 
ing the ConfigureFast software. As a result, article changes and 
layout changes become minimally error-prone and maximally 
user-friendly. >>

A central interface 
facilitates operation



Currently, 
we declare 
the freeze 
date, best 

before date  
and lot 
number.
Jörg Jablonski

Managing Director

Economic foresight
Currently, Block House  products are marked with the freeze 

date, best before date and lot number. With TQS, Jörg Jablonski 
has also planned ahead: “In the future, the market will develop in 
such a way that we will increasingly use two-dimensional print- 
ing, a QR code for example, to be able to integrate much more 
information in marking and labeling. Using this technology, we 
are ready for the future. We are able to place 2D codes on our 
products and thus provide food retailers with more information.”

As soon as the code contains production-related data, it can
no longer be pre-printed in the packaging design. The TQS at 
Block House then generates a code from the text content and 
also additionally prints it out. >>

Global development
Reputable manufacturers and retailers are setting 
up focus groups to work on pilot projects around 
the world.

The shared objective is to introduce 2D codes on 
packaging by 2027.

For most producers, this means a change in the 
marking process.

2D codes contain much 
more information than 

classic barcodes



We 
want to

continue with 
Wipotec in 
the future 

because we 
are very 
satisfied
with both 

the 
technology  

and the 
service.
Jörg Jablonski

Managing Director

Keeping the overview with Comscale
Block House uses Comscale for quality assurance purposes 
and to maintain an overview during dual-shift operation. The
fact that all Wipotec systems are connected to this system is an 
enormous added value for Jörg Jablonski: “The software takes 
care of all the documentation, reporting and data archiving for 
us. We can access the data at any time, evaluate the statistics, 
and even detect where problems have occurred in the past. 
Especially for audits, Comscale is highly relevant to us.”

“Thanks to the Comscale software, we have seamless docu- 
mentation with very clear traceability.”

A strong service
For Jörg Jablonski, excellent service is one major reason for the 
longstanding collaboration with Wipotec: “We have very good 
support in-house.” The more different systems are used in the 
butchery, the more the benefits are for Block House. Instead of 
hiring different companies and service technicians for check- 
weighers, metal detectors, X-ray inspection, printers and camer- 
as, all systems are serviced together.

Comscale provides clear data
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